
 

 

Confrontation Growth Plan 
 
 

 
 
How would you describe 
your current comfort level 
and skill when it comes to 
addressing difficult work 
conversations? 
 

 

 
How would you describe 
the comfort level and skill 
you would like to have 
when it comes to 
addressing difficult work 
conversations? 
 

 

 
What is your motivation for 
becoming more effective at 
confrontation? 
 

 

 
What do you think you 
need to get to where you 
want to go? 
 

 

 
Who can you ask to support 
you along the way? 
 

 

 
How will you monitor your 
progress? 
 

 

 
How will you celebrate your 
progress along the way? 
 

 

 


