To grow as a leader, it is important for me to hear directly from you. My goal is
to support you and our team in the most effective way possible so we can reach
our goals. It is also important to me that you have the opportunity to grow and
development to reach your own goals. Please answer the following questions
honestly to help me become a stronger leader and to help us both reach our goals.

. What am I doing that is helping you do your job effectively?

. What am | doing that is preventing you from doing your job effectively?

. How am | effectively helping you develop and grow?

. How could I more effectively help you develop and grow?

. Are you receiving helpful feedback from me? Are you receiving enough of it? How could I give you
more effective feedback?

. Do I communicate in a way that is effective for you? How could I communicate more effectively
with you?

. What else should I know about better supporting you?
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