
 

Managing Up 
 
 
What do you know about your supervisor so far? 

 
 
 

What does your supervisor care about? 
 
 
 

What are your supervisor’s goals for you? 
 
 
 

How frequently does your supervisor want you to check in? 
 
 
 

How would you describe your supervisor’s communication style? 
 
 
 
How does your supervisor prefer to be contacted?  

 
 
 

What does your supervisor want from you? 
 
 
 

What does your supervisor need from you?  
 
 
 
What do you need from your supervisor? Have you shared this? 
 
 
 
What questions could you ask your supervisor for further clarity? 
 
 
 
What can you do to improve your relationship with your supervisor?  


