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How I recruit now      How I can recruit better 

 
 
 
Where I advertise now     Where I can advertise better 
 
 
 
 
How I write job descriptions now   How I can write job descriptions better 
 

 
 
 
What my interview process looks like now  How my interview process can be better 
 
 
 
 
Who is involved in my interview process now  Who can be involved in my interview process  
 
 
 
 
What my interview questions are now   How my interview questions can be better 
 
 
 
 
What rubric / decision-making process I use   What rubric / decision-making process I can 
use now to select candidates    do better 
 
 
 
What my compensation package looks like now    How my compensation package can be better  
 
 


